High-Level Action Plans for Ministries and Functions

OLPH Parish Pastoral Council

2009 

	Category
	Ministry / Function
	Comments

	Service
	Food Bank
	Supports CB and Stewardship

	
	Respect for Life
	Needs leader

	                          
	Needs of Hispanic Community Q   
	Supports CB, better communications, additional help

	Worship & Prayer
	Children’s Mass Q                            
	Needs leader 

	
	Eucharistic Adoration                     
	Increase participation

	
	Greeters, Seaters, Ushers
	Need program

	
	Liturgy Committee
	Need leader and volunteers

	
	More Welcoming Liturgies Q
	Introductions/greetings before Mass

	
	Increase summer Mass attenQ 
	Consider Sun evening Mass in summer

	Community Bldg 
	Men’s Group
	Supports Volunteerism and Community Building

	
	Women’s Group
	Supports Volunteerism and Community Building

	
	Youth Ministry
	Supports Community Building

	                            
	Stewardship                   
	Learn basics

	
	Volunteerism
	Systematically catalogue and target current needs

	
	Community Bldg General
	Consider other Quick hits through PPC

	
	Welcoming
	Information Package, plus

	
	Young Adult Ministry Q                      
	Provide information on Activities in Diocese 

	
	Communications
	Newsletter / Bulletin / Pulpit

	Evangelize and Teach
	Adult Education and Faith Formation
	Initiate program; Form leadership

	
	Parish School Q                               
	Work with Leadership to achieve goals

	
	Religious Education 1-8
	Work with Sister Martha to support and improve with focus on catechist recruitment and training
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