                                                       Achievements 1st Year

-  PPC up and running with working guidelines (including effective working

    relationships, processes and structures,  and progress in faith formation)
- Substantially achieved goals set by Fr John – a Vision for OLPH and a 5 year plan to

   implement that Vision, including the specific goals he outlined in his initial charge.
    That included:

  - developing factual background work about our community, our parish, and other

     parishes

  - gathering input from parishioners, staff through interviews, the diocese and other

     parishes

  - developing and publicizing a meaningful Mission Statement with input from the parish 

  - developing and publicizing a meaningful Vision Statement with input from the parish

  - assessing all existing ministries and some potential new ones
  - developing a strategic 5 year and 1st year implementation plan with input from the

     parish 
- Organized communications to and from the parish 
     That included:

    - set up and implemented a webpage and email address

    -  three formal letters in the bulletin plus many “notices”
    -  two mailings to parishioners (invitation and survey)

    -  conducted three open forums with parishioners

    - developed and distributed a “explanation” of our Mission statement

    - interviewed key staff

    - began planning for parish newsletter

- Coordinated special parish events

       That included: the 110 anniversary celebration, the 3 parishioner forums, the Colgate

                               13 concert 
                                          Areas for Potential  Improvement

- No formal training in important subject areas such as Liturgy and Evangelization
- Attracting/inviting others to participate in our work

- Limited effectiveness in “reaching”/ “inspiring” our targeted audience (disappointing 
   turnouts at forums, few new volunteers, responses to questionnaire)

- Other???

Changes to MO???

- Focus on concrete actions and implementation

- Personal invitations and encouragement

- Meetings every other month

- Other???

