Dear Friends,

      On February 24 at the 10:45 Mass, 12 fellow parishioners and I were formally inducted into OLPH’s new Pastoral Council (PC). Fr. John asked me to share with the full community what the PC is all about, its specific goals for this first year, and how we will be working with you to make OLPH into the parish that God is calling us to be.

                    What is the Pastoral Council and What is its Mission?

     The PC is a “representative” group of parishioners. Our function is to represent the entire community, not merely our own perspectives. As such we must establish continuing channels of communication - both from you to us, and from us to you (more on this below).  As a representative group, we must also model in our own behavior, the kind of community that God is calling this parish to be – e.g. growing in holiness and in witnessing our Catholic faith, loving (welcoming, caring, serving, healing, sharing), inviting (listening and reaching out), active, responsive, loyal, etc. Our meetings, our work, and our deliberations, should reflect this vocation to be a true community of faith, one which listens for the voice of God in prayer, Scripture, each other, the wider Church, and the world in which we live.

     Our purpose is to advise Fr. John, our pastor, on any matters for which he seeks advice. Our commission is not to govern the parish – that is Fr. John’s responsibility, with the able assistance of his staff. His specific assignment for us is to develop a vision for what God is calling our parish to be in the years ahead, and then to design and help implement a 5-year strategic plan aimed at making that vision a reality. Obviously we need the help of our fellow parishioners to both develop that vision and to successfully implement it. The vision will be inspiring and challenging. Only if every member of our community participates by sharing  his/her unique God given gifts can we accomplish all that God calls us to be.

     Specific goals of the PC for 2008 are to develop: a Mission Statement for the parish which will be a guide for our vision; a Compelling Vision for our future; and a 5-year Strategic Plan to realize that Vision. We will also be coordinating a special celebration of the parish’s 110th anniversary on June 22. We invite and encourage your participation in all our activities, and intend to create specific opportunities for you to do so.

     Our work will build on the ideas that you have already provided in the Synod Speak Up sessions of two years ago, the responses received relative to our Capital Campaign, and in the Open Meetings held this past summer.

    Communication will be critical to our success. As your representatives, we are accountable to you, as well as to Fr. John. A plan is being developed to ensure effective and timely communication. While that multi-tiered plan is not fully in place yet, it may include bulletin notices, information on our website, one on one interviews, phone calls, open meetings, mailings, etc. Our hope is to set up a phone line through the parish number and a chat room on our website, as tools for dialoguing with us (and each other) on related issues.

     If you have any questions, suggestions, or areas in which you would like to help out, please Email us at the new PPC address olphppc@aol.com. Alternatively call me (908 766 3510) or one of the other members of the PPC (our contact information will soon be listed on the PPC webpage – olphbernardsville.org). Our webpage will also soon include minutes of our last two meetings, which will give you a good summary of where we are now and a schedule of our plans for the rest of the year.

     Please keep us in your prayers. We are in this together.

     John Deitchman, Chair, OLPH Parish Pastoral Council 
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