July 2006

Dear Friends in Christ,

The enclosed remarks were presented to the parish at Mass in the church on the weekend of June 24-25 and at the chapel on July 2.  As promised, I am also mailing a copy home to every family.  This summary provides an overview of the results of our recently-completed planning study, as well as background information on our parish debt and our plans to address it.  Should you have any questions for me, or for the Finance Council, please do not hesitate to call the parish office.  Despite our challenges, as a community we have much to celebrate and take pride in.  I look forward to working with you to make our parish as ever greater blessing in our lives and those of the entire Bernardsville community.  Thank you for your support of our parish.

God bless,

Father John

Father John N. Fell, S.T.D.

Pastor

Parish Presentation:  June 24-25, July 2 - 2006
Remarks from Father John Fell, Pastor:

Beginning in March, our parish participated in a confidential planning study conducted by Ruotolo Associates, a consulting firm that has done extensive work with Catholic parishes in our neighboring communities as well as nationally. This study was initiated through dialogue with our Finance Council, which is charged with understanding and addressing the significant debt facing our parish family.  Before everyone breaks for the summer, I am providing this initial information to you today, with the understanding that more will be forthcoming after Labor Day.

The key points of my remarks are available in written form as you leave the doors of the church, will be mailed home to everyone in our parish family in the event they were unable to worship here today, and will be posted on our parish website.  I am hoping that everyone will take the opportunity to hear what has been said, what we are planning, and how we can work together. 

Many of you participated in the planning study – either through a one-on-one interview, a focus group, or the parish-wide survey that was completed at Mass the weekend after Easter.  First and foremost, thank you to all of you who took the time to share your ideas, insights and views.   A cross section of families by age, parish involvement, and years of parish membership participated in the study.  The findings don’t represent just one group…they reflect ideas from everyone. The mosaic of ideas, as well as the prevailing attitudes and opinions, are exactly the information we needed to hear going forward.  

 I learned the following through the planning study:

· Parishioners enjoy our small, “quaint” church and value our intimate parish community.

· Parishioners desire a greater flow of information about our parish debt, and they want to hear more from me as well as from members of the Finance Council.  I understand that you were appreciative of my remarks from the pulpit a year ago, as well as the mailings to your home, but you didn’t know where things stood after that.  

· I learned that prior to my arrival, most parishioners were not aware of the debt.  Now that you know about it, you want to know more.  Specifically, you want to learn more about how the debt was incurred and what we can do to address it once and for all.

· Most participants feel that the parish is currently well managed, but that it can be improved by a comprehensive strategy to address the debt.

· When parishioners were asked whether or not they would support a capital campaign to reduce the debt, the results were very encouraging.  You are willing to do your part, but you are asking us to do our part as well.

· You want to make sure that money raised is directed precisely to the debt, that there is transparency in our finances and our progress, and that you are updated frequently.  I am not only willing, but quite eager to do that.

· Since you want to learn more from the Finance Council, at each of the Masses this weekend my remarks will be coupled with information from a member of the Finance Council.  I am grateful for their expertise, acumen, dedication and support.  I now ask that our Finance Council representative update you further.

Remarks from Finance Council Member:

· What Father Fell did not yet tell you about the results of our planning study is that parishioners were affirming of his spiritual leadership and preaching, but feel that members of the Finance Council should take a more active role in updating parishioners about finances.  I and we, will.

· The Finance Council, together with Father Fell, have worked to understand the challenges of Centennial Project, and how the project incurred the debt we are facing today.

· Through Father Fell’s leadership, we affirm the transparency of the information and financial figures we are presenting here today, and will continue to update you as the months proceed.

· As part of Father’s “open door” policy, the parish’s annual financial reports are available to parishioners who wish to come to the rectory to review them.  You may call the parish secretary, Mrs. Alana Davis, to set up a time that is convenient for you.

· An overview of our Centennial Project which began in 1999, is as follows:

· The Centennial Project construction included:

· A new Gym/Parish Center

· Additional science and computer laboratories

· A new library

· Renovation of the patio area outside the cafeteria

· New heating and air conditioning systems in the Memorial Hall and school

· Approximately $2.1 million was contributed towards the Centennial Project and to fulfill our parish’s commitment to the Diocesan capital campaign.
· Rather than conduct two campaigns, we were allowed to “guarantee” a lower assessment of $450,000 towards the Diocesan capital campaign since we had construction plans approved.
· How was our debt incurred?  The initial rough construction estimate in January 1999 was $3.5 million.  The Finance Council anticipated that a mortgage loan would definitely be part of the project.

· Four years later, in 2003, our final project cost was $5.4 million.  The difference was due to:

· Extensive renovations of our ancient boilers in the existing school building

· Heating and air conditioning
· Material costs and construction updates

· Site preparation

· Additional elements of new office space and  patio construction

· Landscaping; and
· And a complete outfitting of the building
· As a result of the Centennial Project, our parish now has a mortgage of $4.9 million through a loan from the Diocese that currently must be repaid over 20 years at an interest rate of 5.05%. 
· This spring, through our planning study, we have dialogued with the Diocesan Office of Finance to partner with us to create a mutually beneficial solution.  By September, we will be able to share specifics and particulars about this with you, as we confirm details over the summer months.

· I speak for my colleagues on the Finance Council when I say that we are eager to share information with you---good news and challenging news.  While we rely on our pastor Father Fell, we must embrace the fact that as a community of believers, this is our parish. 

Father Fell concludes:

I, as pastor, bear ultimate responsibility for the suggestions and advice of all volunteer committees in our parish.  In my view, there were some mistakes made during the Centennial Project by individuals, whom I believe, were very well meaning.  I am eager to address the debt issue and then move on.  I want to unfold a vision for Our Lady of Perpetual Help that will be evidence of building up the kingdom of God here on earth.  Over the summer months, we will be working on the initial stage of a capital campaign to address our debt.   When September comes, I hope to share with you a progress report; in the meantime, if you have any questions, please just contact the parish office and we will do our best to provide you with the information you need.

Thank you for listening to us and God bless you on your summer journeys. 

PAGE  
2

