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1.) PURPOSE: The purpose of the Parish Pastoral Council (PPC) shall be to advise and collaborate with the Pastor in forming and implementing a strategic vision for the parish community. This vision shall be centered on the teaching and example of Jesus as understood in the Roman Catholic tradition, and shall, as its central components, foster excellence in prayer and worship, community building, faith formation, and charitable outreach. The guiding question for the PPC and its activities shall be “What kind of parish is the Lord calling us to be and how do we become that kind of parish?”
2.) ROLE: The PPC is an advisory body to the Pastor of Our Lady of Perpetual Help Parish. Its decisions have the force of recommendations to the Pastor. The PPC should serve as a forum for coordinated common discussion and action within the parish, but must always respect the specific competencies of the Parish Finance Council, the Parish School Advisory Council, and the parish staff.

3.) MEMBERSHIP: 

A.) Parishioners of the Parish of Our Lady of Perpetual Help who are in good standing with the Catholic Church and who actively participate in the life and worship of the parish shall be eligible for appointment to and membership on the PPC. Should any member of the PPC cease to meet these requirements, his or her membership on the PPC would automatically terminate.

B.) The PPC shall consist of the Pastor and from 10 to 14 members appointed by the Pastor. Each member, other than the Pastor, shall be appointed to a term of 3 years; no member shall serve for more than 2 consecutive terms. The parish clergy and staff who are not members of the PPC should routinely be invited to collaborate in the discussions and work of the PPC. 

C.) Canon Law requires the Pastor to serve as President of the PPC. In addition, the Pastor may appoint a Chairperson to coordinate and facilitate the meetings, operations, and activities of the PPC. The term of the Chairperson shall be one year and shall be renewable at the discretion of the Pastor. The Chairperson shall appoint a Secretary who shall keep records of meetings and events and shall circulate relevant materials to the council members. 

D.) The role of the members of the PPC shall be to prayerfully and diligently work to realize the purpose of the PPC. Some specific competencies that will aid the members in the performance of their role are (1) a grounding in prayer and the tradition of the Roman Catholic Church, (2) a concern for the well-being and growth of the parish community as a whole, (3) an ability to listen to others, discuss information, and work toward building a desirable consensus, (4) the ability to network and invite others into collaboration, (5) the ability work together to form a vision and parish life and help to realize that vision, and (6) the time and interest to attend and actively participate in PPC meetings and events.

E.) In the event of a vacancy on the PPC, the Pastor may appoint a parishioner qualified as noted in paragraph 3A to serve out the remainder of the vacated term.

4.) AGENDA COMMITTEE: The PPC shall have an Agenda Committee consisting of the Pastor, Chairperson, and 2 additional members appointed by the Pastor. The Agenda Committee shall assist the Pastor and Chairperson in the preparation of the agenda and the ongoing organization and evaluation of PPC prayer times, formation, meetings, and activities. 

5.) OTHER COMMITTEES: In order to facilitate its work, the PPC may establish such standing and ad hoc committees as it deems fitting. The Chairperson of the PPC shall appoint the chair and members of each committee. The chair of each committee shall be a member of the PPC, but non-PPC members may serve as members of committees. 

6.) INITIAL PROVISIONS: All of the appointed members of the PPC whose terms begin with the meeting on January 26, 2008, shall serve until the First Sunday of Advent 2008. The PPC members shall then draw lots for terms of one, two, or three years. This shall be the beginning of the terms envisioned in paragraph 3B. Upon the expiration of those initial one, two, or three year terms, each of the members shall be eligible for appointment to one additional consecutive term of three years. Terms of members shall begin on the First Sunday of Advent in the year of their appointment.

7.) MEETINGS: 

A.) The PPC shall establish a schedule of regular meetings. Special meetings may also be called by the Pastor or Chairperson. No meeting of the PPC shall take place without either the presence or prior written consent of the Pastor. The PPC may schedule private or public meetings as it sees fit.

B.) Meetings of the PPC shall be facilitated by the Chairperson. In the absence of the Chairperson, the Pastor or another member designated by the Pastor shall facilitate the meeting. While the PPC should strive to achieve a consensus among its members for each of its decisions, the decisions of the PPC shall ultimately be reached by a majority vote of the members present. All the decisions of the PPC shall have the sole force of recommendations to the Pastor.

8.) COMMUNICATIONS: The PPC shall issue regular updates of its plans and activities to the parish community.

9.) REVISIONS: These guidelines are issued by the Pastor and are subject to his revision and final interpretation. It is envisioned that the PPC will work to revise these guidelines in 1 to 2 years.

