Minutes of the OLPH Parish Council Meeting
September 30, 2009

Attendees:  Fr. John Fell, Tom Carton, Gale Fitzgerald, Eduardo Agnese, Debbie Vaughn, Anthony Volpe, James Hamerschlag, , Elba Jara, Alana Davis, Germaine McGrath, Gretchen Helpenstill
Absent: Phil Calinda, John Deitchman
Fr. John opened the meeting with a prayer and reading material for prayer and reflection.  The group examined a passage and broke out into groups to reflect upon vocations.
The minutes of the July 27th meeting were accepted by the council.

Fr. John next presented a Parish Update.
· Fr. John thanked everyone for their participation in planning and executing the picnic.  A special thank you to Anthony Volpe and the men’s group for their organization of the picnic.  The 50/50 raffle was won by Ellen Clarke.  Over $19,000 was raised as a result of the picnic and raffle.
· The golf outing was also a great success and the weather held out for the outing as well.  Fr. John had not seen the final financial result of the Golf Outing as of this meeting.
· This coming Friday, October 2nd, Eucharistic Adoration will resume for First Friday in October. Children’s adoration will be from 7 to 7:30. Eucharistic Adoration will be open 7 until 9PM.
· The Bishop’s Appeal has opened for the 2009 – 2010 year.
· Diane Hennessy will assume responsibility for the Children’s liturgy.
· Amy and Gary Stidworthy will be the parish representatives to the area deanery.
· John Deitchman was especially thanked for his work with the PPC.  He will be installed on October 9th as an acolyte as a step toward his full deaconate at the diocesan center in Metuchen. 

· October 18th, mission Sunday, a pancake breakfast will be held at the parish.  Flu shots will be offered by the VNA. In addition the Sisters of Christian Charity will be selling candy as a fund raiser.
· October 25th Cardinal McCarrick will be presiding over Confirmation.
· October 26th – October 28th there will be a diocesan priest’s convocation; Fr. John and Fr. Antonio will be away.
· Julie Kieffer and Katie Bray will be leaving their posts and Fr. John will be seeking replacements.
· At the cemetery, the parish will undertake building a niche garden.  In addition at some date in the future, the existing house at the entrance to the cemetery will be knocked down and the entrance enhanced.  This may also provide some additional grave space.
· On the Diocesan website is a section on future staffing of parishes.  There is a task force working to examine the ability to staff and run parishes under the conditions of the declining number of priests. It is worthwhile for members of the diocese to examine this section on the site and see some of the challenges facing the diocese.

On September 19th, all Parish Pastoral Councils in the Diocese were invited to attend a conference in Edison New Jersey entitled Vibrant Pastoral Councils.  Several members attended this session from OLPH and gave some summaries of individual session they attended.
Keynote presentation was given by Marianne Gubish. Constant focus on Mission is key and a mission statement should drive the Pastoral Council.  PPCs exist to plan and propose recommendations for the Parish.  They are designed to assist the pastor.  It is the only existing parish body whose mission it is to plan larger pastoral goals for the parish.  They need to be careful not to get bogged down in minutia.  Councils survive and are effective if they keep the parish focused on the mission and improving the flow of communications at all levels.  (Anthony Volpe presented)

Spanish focused workshops were also held.  The participants were largely the Spanish speaking representatives from the various PPCs.  Each Parish’s’ Mission should be translated for the Spanish community.  We are all together in this.  The Spanish community needs a mission statement as well.  They need to more effectively utilize the talents they possess.  (Elba Jara presented)

A Pastor-to-Pastor session was also held.  A version of the PPC council in Bridgewater was presented.  Prayer, study and ongoing formation are critical. (Fr. John presented)
A Communication and Meeting Skills workshop was held. Councils need to plan agendas, distribute agendas ahead of time and have minutes recorded.  Time and time management should be evaluated. An annual planning day is encouraged.  Action plans and time lines need to be established.  It was noted that many of these things we are already doing.  (Gale Fitzgerald presented)

A presentation on Life of a Group was also held.  It was largely a textbook-based discussion on the characteristics of a group.  If a group works well, all the members are lifted up.  Certain characteristics of group members can bring a group down.  Anytime a group is involved in making a large decision, a devil’s advocate should always be assigned.  If a group is dominated by a large single personality, often the group will need to meet away from this person in order to truly assess other opinions.  Changes to group members affect the dynamics of the group overall.  New members should participate in a preparation program or period.  PPCs should engage and work with a parish Finance Committee and any other major parish committee. (Jim Hamerschlag presented)
A presentation on Theology and Spirituality was held in the afternoon.  Every council should spend the first few minutes in prayer.  PPCs are service-oriented and not political.  No one should come onto a council with an agenda.  The Holy Spirit will set the agenda.  Prayer will be a catalyst to discernment.  Use prayer to refocus when there are disagreements.  Personal prayer formation should be continuing as well.  (Alana Davis presented)
Jim Hamerschlag presented the reports for the group’s Adult Faith Formation plans.  The AFF group decided that they would organize four (4)4 speaking engagements a year coinciding with Advent, Lent and two other times.  Rather than engage a speaker for Advent, it was decided that OLPH would be better served working with the Diocese, which is offering a speaker series on AFF.  This is a multi-part series and the PPC will look to take some sponsor ship for the Parish and publicize and try to have a fair attendance for this series.  It was noted that the diocese is holding the talks at OLPH specifically to address it members in the northern region of the diocese and alleviate their travels to Metuchen.
Anthony Volpe presented an update on the men’s group.  First - It is up and running and successful.  They are coming up with a mission statement.  The youth group will be changing and is due for a new leader.  A women’s group is still in the planning stage and those plans are being spearheaded by Debbie Vaughn.  The women’s group needs to decide on the approach and venue.  The men’s’ group will meet again on October 8th in the school cafeteria. 
Gretchen Helpinstill gave an update on service.  A search will be undertaken for replacing Julie Kieffer.  The newsletter is going very well.  Two editions have come out to date.  There has been little feedback as to how successful the newsletter has been, but Fr. John and the committee are very enthused.

Planning Session Discussion

The PPC group should get together to review its parameters, objectives, mission, priorities and timetable. We should review the 2009 activities and the 2010 goals.  The plans should be reviewed and changed as necessary.  The planning session will be scheduled for Wednesday, November 18th.  
Father John clarified his intention relative to membership.  The members who by lot are completing their first term as Council members are being asked to serve another three-year term. We would be most grateful for their continued participation and contributions. 

The group closed with a prayer and adjourned at 9PM.

Recorded by: James Hamerschlag
